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Town of Camden 
Minutes of the Select Board Meeting 

April 24, 2018 
 
 

PRESENT:  Chairperson John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner 
Town Manager Audra Caler-Bell and Town Attorney, William Kelly.  Also present were members of 
the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:32 pm. 
  

B.   Public Input on non-agenda items:  None 
 

C.  Approval of Select Board Minutes dated April 10, 2018:     
Chairman French entertained a motion.  Bob Falciani motioned to approve the minutes of 
April 10, 2018 as written.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
  

D.  Presentation:  Donation of check from Ragged Mountain Ski Club to the Camden Snow 
Bowl: 
Ragged Mountain Ski Club President, Wendy Zwecker, presented Beth Ward, Manager of the 
Camden Snow Bowl a donation in the amount of $21,324.00.  The money is raised through the 
annual season dues paid by the Ski Club and benefits programs such as the Fourth-Grade learn to 
ski program, season pass scholarships, equipment purchases and Lids for Kids.  Ward accepted 
the check and thanked the Ragged Mountain Ski Club for the donation.   
 

E.  Annual request for approval from West Bay Rotary Club to host their Annual Duck Derby 
Contest on Saturday, May 26th on the Megunticook River and its outfall into the Camden 
Harbor:    

 Peter Burke, a member of the West Bay Rotary, requested to hold the annual Duck Derby 
fundraiser which the group holds annually to raise funds for community projects. The Derby 
will take place rain or shine and raffle tickets will be sold at booths near the entrances to French 
and Brawn and Camden National Bank prior to the event.        
Chairman French entertained a motion.  Bob Falciani motioned to allow the West Bay 
Rotary to host the event and use the Megunticook River and upper harbor to hold a “Duck 
Derby” on Saturday, May 26th, 201; and in the event of bad weather to postpone the Derby 
until the following Saturday June 2nd. Lookner Seconded.  No Discussion.  Motion passed 5-
0-0.     

 
F.  Approval of Village Green Application for Bay Chamber Concerts for a free concert on 

August 15-17, 2018:  
 Caler-Bell described the upcoming event and stated that all paperwork has been fully completed.  
 Chairman French entertained a motion.  Bob Falciani motioned to approve the use of the 
Village Green by the Bay Chamber Concerts for a free concert August 15-17, 2018.  McKellar 
seconded.  No discussion.  Motion passed 5-0-0. 
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G.  Approval of a new Design Team Committee and confirm members:    
 Deb Dodge and Paul Cavalli were present to represent the Downtown Design Team request to 

become a long standing town authorized committee with membership appointed by the Select 
Board.   Dodge and Cavalli explained work done over the past few years in cooperation with the 
Town under the umbrella of the Down Town Enhancement Grant program through Maine DOT.    

 Caler-Bell added that the original work done in connection with the Down Town Network Board 
(DTNB) also known as the Connect to Camden group does not necessarily need to follow an exact 
model in order to work toward the goal of assisting Camden in becoming a Main Street 
Community.   It is the intention of the current Design Team members to continue working on 
Town based projects.  Dodge added that the group has been productive thus far and requests to 
continue as an official town sanctioned committee.  Caler-Bell recommended maintaining the 
current membership as it is today to continue working on new projects until new members are 
seated in 2019.  

 McKellar inquired if the group would be amicable to creating an historical retrospective to show 
changes that grant projects have assisted in and created change for Camden.  Dodge and Cavalli 
agreed a project like that could be considered and presented at a future meeting of the Select 
Board. 

 The Select Board was presented with a mission statement for the new committee. French added 
the committee would need to set some goals and work agenda objectives, following the initiative 
being undertaken by all current Town committees.    

 Ratner was complimentary of the work recently done by the Downtown Design Team on a 
concept design updating the public restroom facility at the Harbor which includes the possible 
addition of laundry and shower facilities.  A brief discussion on the status of that project was held 
by the Board.   

  Chairman French entertained a motion.  Jenna Lookner motioned to approve the  Design 
Team for the Town of Camden as a standing advisory committee to the Camden Select Board 
and to appoint  the current members of that team Deb Dodge, Paul Cavalli, Meg Barclay, Meg 
Quijano, Richard Bernhardt, Rafi Baeza and Dave Jackson to a term of one year .    Ratner 
seconded.  No discussion.  Motion passed 5-0-0. 

 
H.  Public Hearing concerning proposed amendments to Chapter VI-5 Hawking and Peddling 

Ordinance for a June Town Meeting vote: 
 Chairman French read the procedures for a Public Hearing and opened the meeting to hear 

public comments for or against the proposed ordinance change.  Seeing no hands, Chairman 
French closed the public comment portion of the hearing and directed the discussion to the Board 
Members.   

 
 Caler-bell introduced the ordinance which would allow the Select Board authority to approve 

food trucks at town events on a temporary basis.   
 Falciani clarified if the trucks would have to be on town owned property and Caler-Bell stated 

that would be a condition of approval.  Jeremy Martin, Planning & Development Director and 
Attorney Kelly were also present to discuss the revised change to the ordinance language.   

  A lengthy discussion took place on the description of long standing town events and the 
definition of a municipal use.   Caler-Bell reminded the Board that this was a temporary change 
of ordinance to accomplish a trial period that would allow food trucks to be approved in this 
limited manner.  A lengthy discussion how the change may affect not just food vendors, but all 
types of allowed hawking and peddling took place.  It was determined that while the State has a 
role in approving the use of some permits in relation to food or alcohol sales, it was important 
not to allow something to occur that would bring unintended consequences to all types of 
venders for  specific annual town events.  Kelly explained in general terms the flexibility   
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allowed the Town which includes temporarily setting reasonable limits on length of time and 
requirements for municipal uses with regard to approving vendors for an ancillary use of town 
owned property.     

 Ratner suggested tabling the topic until the November vote in order to decide exactly what 
Camden wanted to do.  This would also give the Planning Board, Martin and Kelly time to set an 
ordinance change rather than use a process that only tweaks it.  French agreed citing that local 
establishments have extended costs and community investment that food trucks do not bring to 
the table and the Board needs to provide notice of where the trucks may or may not operate, if 
approved, he also reminded those present it is the mission of the Select Board to maintain a 
viable downtown for Camden. 

 Lookner spoke in favor of the proven track record of local cities and towns to operate food 
trucks. 

 Falciani added food trucks bring variety of food choices and noted the food truck movement is 
an accepted style of eating; showing great acceptance and success, throughout the nation. 

 Martin was in favor of finding out what works and what doesn’t work from other municipalities 
that have put these ordinances into place. 

 
 French allowed public comment. 
 Dominic Gioia stated that many tourists travel just to experience a “foodie city” and that coastal 

Maine towns are able to allow more options to entice more people to come into town with the 
use of food trucks.   

 
 A final discussion on what town property would have the ability to support food trucks was 

held.  Caler-Bell redirected the conversation to review the change as a means for the Town to 
clear up ambiguity in the short term with the proposed change being offered; with the intent 
this trial will help Camden move forward work on determining a long term ordinance change.   

 McKellar added that ordinance changes should move through the set process and not be 
considered on a temporary basis.   
Chairman French entertained a motion.  Marc Ratner motioned to move ahead with the 
proposed amendment to the Hawking and Peddling Ordinance and move it forward to a 
floor vote at the June voting.  Bob Falciani seconded.  No further discussion. Motion passed 
3-2-0.  (French and McKellar opposed).     
 

I.  Public Hearing for a proposed withdrawal agreement from Municipal Review Committee: 
 Chairman French opened the Public Hearing and allowed public comments for or against the 

proposed withdrawal as members of the Municipal Review Committee (MRC) in connection with 
Mid-Coast Solid Waste operations.  Seeing no hands, Chairman French closed the public comment 
portion of the hearing and directed the discussion to the Board Members.   

 
 French explained that the Town of Camden has been presented with a withdrawal agreement as 

part of the recent changes in the handling of Municipal Solid Waste for the Town.  Attorney Kelly 
further explained that the Select Board was required to vote in order to authorize the Town 
Manager to execute the withdrawal agreement drawn up by the MRC and reviewed and 
approved by Mid-Coast Solid Waste Attorney Paul Gibbons.  A disbursement of   funds will be 
made to the four member towns that make up the Mid-Coast Solid Waste Corporation once the 
agreement is executed by each individual town.  A lengthy discussion on how the returning funds 
will be handled when disbursed was held.  A discussion on the necessity of a town vote for 
allocation of the disbursement funds was held. A brief discussion on the consideration of future 
recommendations from the Mid-Coast Solid Waste Board of Directors and the Camden Select 
Board on investing the returned funds was introduced.   
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 Chairman French entertained a motion.  Jenna Lookner motioned to approve the withdrawal 
agreement from the Municipal Review Committee and authorize the Town Manager to 
execute the agreement.  Bob Falciani seconded.  Discussion followed: Kelly explained that the 
agreement will execute the disbursement of funds via the Mid-Coast Solid Waste Corporation 
to the individual towns as they withdraw from the Municipal Review Committee.  A brief 
discussion on the best course of action for the returned funds was held and it was 
determined the disposition of those funds in relation to the Mid-Coast Solid Waste Closure 
Fund for closure of the landfill and other perpetual care costs will be continued at a future 
meeting.  Chairman French called the motion.  No further discussion.  Motion passed 5-0-0.   

  
J.   Approval of Order for Annual Town Meeting Election on Tuesday, June 12, 2018: 
 Chairman French entertained a motion. Marc Ratner motioned for the approval of the order 

for the Annual Town Meeting Election on Tuesday, June 12, 2018.  Lookner seconded.  No 
discussion.  Motion passed 5-0-0. 

 
K.  Designation of the Registrar of Voters’ office Hours for the upcoming June 12-13, 2018    

Annual Town Meeting.   
 Chairman French entertained a motion. Marc Ratner motioned to set the schedule for the 

Registrar’s office hours as the regular business hours of the finance office for the upcoming 
June 12, 2018 State Primary/Annual Town Meeting and MSAD/CSD School Budget 
Referendum.      Lookner seconded.  No discussion.  Motion passed 5-0-0. 

 
L.   Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for the 

State Referendum/Annual Town Meeting/ SAD and CSD Budget Validation Referendum to 
be held on June 12, 1018. 

   Chairman French entertained a motion. Jenna Lookner motioned to approve Peter Gross as 
Election Warden for the Referendum/Annual Town Meeting/ SAD and CSD Budget 
Validation Referendum to be held on June 12, 1018.  McKellar seconded.  No discussion.  
Motion passed 5-0-0. 

 
M.  Countersignature of the annual meeting warrant for the Five Town Community School 

District Budget Referendum. 
 Chairman French entertained a motion.  McKellar moved to sign the annual meeting 

warrant for the Five Town Community School District Budget Referendum. Falciani 
seconded.  No discussion.  Motion passed 5-0-0. 

 
  N.  Countersignature of the annual meeting warrant for the Maine School Administrative   

District #28 Budget Referendum. 
 Chairman French entertained a motion.  McKellar moved to sign the annual meeting 

warrant for the Maine School Administrative District #28 Budget Referendum. Falciani 
seconded.  No discussion.  Motion passed 5-0-0. 

 
O.    Public Hearing for Liquor Licenses: 
 a)  Application of Camden Harbor Crises at 1 Public Landing for a Public Service, Class I 

 Spirituous, Vinous & Malt Liquor License. 
 b) Application of Camden House of Pizza at 12 Mechanic Street for a Class 1 Restaurant 

 Spirituous, Vinous Malt Liquor License.  
 c)  Application of Camden House of Pizza at 12 Mechanic Street for a Class 1 Restaurant 

 Spirituous, Vinous Malt Liquor License. 
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 d)  Quarry Hill, d/b/a Anderson Inn at 30 Community Drive for a Class 1 Restaurant  
 Spirituous, Vinous Malt Liquor License. 

 e)  Application of Schooner Exploration Associates of Maine, d/b/a Schooner 
Appledore  at 18 Bay View Landing for a Public Service Class 1 Restaurant 
Spirituous, Vinous Malt  Liquor License. 

 Chairman French reminded the Board that the Public Hearing procedures were in effect and  
opened the public portion of the hearing on Agenda Item 14 (a) through 14 (e) for comments or 
questions from the Public.  Seeing no hands, French closed the public portion of the hearing on 
Agenda Item 14 (a) through 14 (e) and opened the floor to comments or questions from the 
Board.   Seeing no hands, French entertained a motion. 

 
 Bob Falciani motioned to approve the requested license applications as listed in Agenda 

Item 14 (a) through 14 (e) for  Camden Harbor Cruises at 1 Public Landing, Camden House 
of Pizza at 12 Mechanic Street, Robert Morgan, at 7 Public Landing, Quarry Hill at 30 
Community Drive and Schooner Exploration Associates of Maine at 18 Bay View Landing.  
Ratner seconded.  No discussion.  Motion passed 5-0-0. 

 
P.    Consideration of Victualer & Lodging Licenses: 
 a)  Renewal victualer license for John McCluskey, d/b/a Camden House of Pizza at 12 

 Mechanic Street 
 b)  Renewal victualer & lodging licenses for Leigh Blood, d/b/a Camden Whitehall Corp 

at  52 High Street 
 c)  New Victualer license for Robert Morgan, d/b/a El Ancla at 7 Public Landing 
 Chairman French opened the public portion of the hearing on Agenda Item 15 (a) through 15 

(c) for comments or questions from the Public.  Seeing no hands, French closed the public 
portion of the hearing on Agenda Item 15 (a) through 15 (c) and opened the floor to comments 
or questions from the Board.   Seeing no hands, French entertained a motion. 

 
 Alison McKellar motioned to approve the requested license applications as listed in Agenda 

Item 14 (a) through 14 (e) for  John McCluskey, at 12 Mechanic Street, Leigh Blood at 52 
High Street and Robert Morgan at 7 Public Landing.  Lookner seconded.  No discussion.  
Motion passed 5-0-0. 

 
  Q.  Consideration and approval of acquiring RFP’s for a new telephone and voicemail system 

for the Town Office. 
 Caler-Bell explained that there were existing bids from a recent round of RFP’s that were put 

on hold when the project was postponed.  Caler-Bell suggested the RFP proposals on file could 
be updated by the submitting companies in an effort to save considerable time as the system is 
in rough shape.   The funds needed will be taken from the IT budget and a small portion from 
the contingency fund and based on past quotes received, Caler-Bell requested that the Board 
authorize an amount up to $25,000 for the project and she will return with the updated vendor 
quotes to the Board for final approval. 

 Chairman French entertained a motion.  Marc Ratner motioned to authorize the Town 
Manager to solicit proposals for replacement of the phone system for up to $25,000. 
McKellar seconded.  Discussion followed on completing a new RFP advertisement and 
solicitation to ensure all interested parties would be considered.  Caler-Bell stated at 
least 4 proposals are on file and two were from last year, she further clarified that the 
quote needed is only for the phone system, not services or contracts for service and has 
determined the current proposals will work continue to fit the project description.  
Ratner amended his motion to authorize the Town Manager to put out an RFP for a new 
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telephone and voice mail system for the Town Office.  McKellar second stood. No further 
discussion.  Motion passed 5-0-0. 

 
  R.  Presentations by Bill Kelly - Select Board Member Roles and Responsibilities: 

 Town Attorney Kelly presented a general review of Select Board roles to the Board that 
contained 10 points of conduct an elected official should consider when communicating with 
the public.    Kelly presents this information every few years to the Select Board membership.   
Kelly walked the Board through each of the points and a lively discussion took place. 

  
S.  Select Board Member Report: 
  Lookner attended a Library Board meeting last week and work continues   on budgetary items. A 

presentation on their endowment structure was shown and reviewed the needed repairs they 
will be looking to go out to bond for.  The group will attend the Select Board meeting on May 15th 
to discuss that information. 

  Adult Use Marijuana Committee continues to meet and is discussing cultivation and a review of 
the town zoning map was accomplished.  

  Lookner attended a meeting of people interested in short term rental topics and how it affects 
Camden.   

  Ratner reported the Energy Committee meeting was rescheduled.   
  The Opera House Committee is meeting and Dave Morrison and Committee member Shannon are 

getting information out to the membership for the coming season, getting projects organized and 
reviewing funding needs for planned projects. 

  A meeting of the CDAC group was held yesterday and Jeremy Martin discussed the overlap of 
individual groups and committees on different projects (Ratner used lighting projects as an 
example) and he is looking to help guide so the overlap is less. 

  The Snow Bowl Four Season Committee did not meet. 
  Economic Advisory Committee continues work on gathering fiber optic information was and 

expansion of the broadband is under consideration.  
  Falciani mentioned the Harbor Committee is working on focusing their planning objectives.  
  Parks and Recreation are reviewing   individual parks and setting a priority list based on the now 

known funding ability for possible projects based on the new budget. 
  The Investment Committee is developing an investment policy and getting feedback on where 

the Town should go in terms of investment firms. 
  McKellar presented a pictorial on the Camden Roadside Clean up that occurred over the last 

weekend.  This was the 2nd annual event done in honor of Leonard Lookner often promoted to 
residents that they should pick up trash any time they could.  The event had a great turn out and 
saw approximately 2000 lbs of trash removed from the roadsides including Route 105 and Route 
52. McKellar was complimentary of all the volunteers who got involved.   

  McKellar presented a new handout for the recycling program at Mid-Coast Solid Waste and it will 
be available at the gatehouse.   

  Inter-Fluve held a kick off meeting for the feasibility study of the Montgomery Dam. Residents 
who want to know more can watch for information about the study over the next few months.   

 
T.  Town Manager Report: 

Caler-Bell has posted her most recent Town Manager’s report on the town website where more 
details can be found.    
Caler-Bell announced that Camden is   the recipient of a Brownfield Clean Up grant from the 
EPA.  The EPA will be providing funds for the continued clean up of Tannery Park.    A 
conversation on using material (fill) from the Middle School construction project is beginning.  
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The fill will need to be stored and the contract for the Farmer’s Market will be reviewed to see 
how timing for the coming project will work with the property space.    
Caler-Bell is beginning to roll out work plans for various committees.  The manager received a 
comment from a concerned resident which centered on the lack of town committees that post 
minutes and meeting times on line consistently.  They felt it would be helpful to keep interested 
residents better informed with current information.   Caler-Bell feels this is a good goal for each 
committee as it will assist with keeping   interested people up to date on the work being done by 
various groups.   
 

ADJOURN 
 

U.  EXECUTIVE SESSION: 
a)  1 MRSA Section 405(6)(C) to discuss a real estate matter 
b)  1 MRSA Section 405(b)(E) to discuss pending litigation 
c)  1 MRSA Section 405(6)(C) to discuss a real estate matter 
 
 
Select Board Chair French entertained a motion to adjourn to executive session.   Bob Falciani 
motioned to adjourn the Select Board meeting at 9:02 pm and enter Executive Session.  Marc Ratner 
seconded.  No Discussion. Motion passed 5 -0-0. 
 
The Board came out of executive session at 9:40pm. 
 
A motion was made and duly seconded to adjourn executive session and to open the regular 
meeting.  The motion passed on a 5-0-0 vote. 

 

A motion was made and duly seconded   to approve settlement with estate of Marion Schultz 
for 17 Ames Terrace for $6,272 plus $2,000 and authorize Town Manager to sign a release 
deed.  The Motion passed on a 5-0-0 vote.  
  

  
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 9:41 pm.  No Discussion. 
Motion passed 5 -0-0. 
 
 
  
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 

https://maps.google.com/?q=17+Ames+Terrace&entry=gmail&source=g

